Chapter Il —= The Design Brief

Normally, when a subdivision is first proposed, a dcsign briefis established by the customer. Usually that customer is an
investor or an investor—dcvcloperwho borrows the money to buy the land, secure subdivision approval, and either dcvelop itor

sellitofftoa dcvclopcr—buildcr. Vcry Carly onin the process, the dcsign briefis established.

1&  This marks the place where we shift the process.

On the front book ﬂap of architect Christophcr Alexander’s A Pattern Lﬂﬂguﬂgf, he writes “Mpcoplc should dcsign for themselves their own houses,
streets and communities. This idea may be radical (ic implics a radical transformation of the architectural pi’ofcssion) but it comes simply from the
observation that most of the wonderful placcs of the world were not made by architects but by the pcoplc.”

We ask “How can we enable pcoplc to do theirown dcsign within the context of | building afive to ten thousand population community with thousands
of homes, ofhces, SllOpS and public buildings? “ Answer: model train set. Build that ovcr—tlac—top train set that someone’s dad built in the basement.
Dont putin trains or tracks, but build a 100:1 scale model of the Villagc. Make the buildings movable. Move them around in a collaborative dialoguc

until the dcsign looks righti Then reduce it to paper — that becomes the brief and the master plan for zoning approvali chp the architects in the room,

their skills and expertise is essential to a project of this magnitudc. As Claristoplacr Alexander suggests this will radically transform their profcssion.

The design brief as a vernacular process.

Under normal circumstances, authority for the dcsign brief lies with the customer. In many cases the architect or master
planncr drives the dcsign brief by holding aseries ol'—mcctings with the customer, listcning to the customers ideas, going away
to make drawings, and coming back with new ones until the customer l'inally agrees and signs off.In high—proﬁlc J obs, architects
may seck to plant their artistic stamp on the project, convincing the customer to accept a df:sign brief that the architect
hopcs will be prize winning, With the normal time pressures of business, and Cspccially of borrowed moncy, the parameters
considered when creating the dcsign brief are often truncated.

We propose that the design brief process take longcr, that it embraces the five elements of quality of life (economic,
social, cultural, environmental, spiritual) ina thorough manner and that we create tools for the real customer — the pcoplc who
will actually live in the Villagc — that enable them to providc for their own collective well bcing. We propose this to give the
Villagc: atrue sense of authcnticity (see page 35-37 fora discussion of authcnticity).

Because these pcople are not professionals, we create Vernacular Tools. In testing various tools, we found some non-
profcssionals have dil‘l‘iculty rcading architectural drawings orvisualising computer gcncratcdrcnditions. The same information
placcd on a 100:1 scale model, with three-dimensional scale model l)uildings, streets and open space becomes instantly
accessible to almost all. We then take timeless patcerns and reduce them to business card sized l'ridgc—magncts, printcd onan
ordinary inl(—jct printer, and have the non—professionals work with them on largc magnetic white boards (see p 152). With
these two simplc tools, we enable non—professional pcoplc to create the cicsign brief for their community. Nort by themselves,
of course — we draw upon all the profcssional expertise any major clevclopmcnt project would. Its just that we changc the
worl{ing rf:lationslaip between the professionals and the pcoplc who will live in the Villagc.

When we provide a tool set for the customer to dcvclop a dc:sign brief, the first thing that changcs is the rclationsliip
between the profcssionals, who receive the dcsign brief, and the real client: the pcople who will live there; who will live with the
resules. To make this process clearer, we name these future residents as “Founders™ and we group all the professionals, be thcy

architects, planncrs, Cnginccrs, dcsigncrs, bankers, and the like, with the name of “Mentors”

How to become a Founder: To participate as a Founder in the dcsign process you must have signcd aletter of intent that you wish to buy into the

Villagc, ancl you must havc prowdcd CVlanCC of ablllty to pay fOi‘yOUl’ propcrty —a HH;{HCI;{l statement or mortgagc qualll‘lCaflOn approval lC[(Clﬂ



